
Community Engagement & Development Director

External Marketing
Donor/Giving Program
Fundraising Events
Grant Writing
Children’s Mental Health Acceptance Day (CMHAD)
Web Presence
Private Sector Development
Communications
Impact Reporting
LMS Development & Management
Organizational Event Coordination

Strategic Partnerships & Evaluation  Director

External Program Partnership Development
Legislative and Policy Advocacy
Innovative Initiatives
Strengthening Families Partnerships
Evaluation Assessment and Research
Parent Engagement Advocacy & Policy Academy

TRAINING AND WORKFORCE DEVELOPMENT
Contract Training Development and Delivery
SOC Engagement & Readiness
Statewide Committee Assignments & Tracking
Fee for Service Training Delivery
FSS Workforce Training
     Endorsements
Internal Staff Training/Professional Development
     Onboarding Training
     Flourishing Circles
     All Staff Training
     Annual Training Coordination
     Staff Training Required in Contract
LMS Curriculum & Content Development

Finance & Operations Director

Accounting
Operations/Leases
Audits
Payroll
Human Relations
Fiscal Reports
Compliance/Risk Managment
Benefits
Contract Compliance/Monitoring
(Invoicing, Expirations, Budgets)

Family Support Services Director

Practice Development
Regional Supervision
Data/EHR
Warmline/ROO
Workforce/Contract Expansion
Contract Implementation/Value
(Deliverables, Reporting, Relationship)
Culturally Specific Workforce Development
Community Based FSS Expansion

Executive Director

Organizational culture
Financial stewardship
Contract signatory
Board relations
Primary organizational spokesperson
Program oversight
Directs organizations vision, mission and long 
term strategies
External representation and partner management
Organizational development
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